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Resionai  Transportation  Authority 

300  N.  State  Street,  Chicago,  Illinois  60610 
312836  4000 


January  31,  1977 


TO:   The  Governor  of  Illinois 

The  President  of  the  Senate 

The  Speaker  of  the  House 

The  Minority  Leader  of  the  Senate 

The  Minority  Leader  of  the  House 


In  accordance  with  Section  4.01  of  the  Regional 
Transportation  Authority  Act,  we  submit  this 
Proposed  Program  and  Budget  for  Fiscal  Year  1978 
(July  1,  1977  through  June  30,  1978), 

It  is  essential  that  the  present  appropriations  to 
provide  half-fare  reductions  for  transportation  of 
school  children  and  the  elderly  be  fully  funded. 
In  addition,  we  urge  the  General  Assembly  to  fund 
the  half-fare  program  for  handicapped  persons  in 
accordance  with  previously  enacted  legislation. 

We  respectfully  request  that  an  appropriation  of 
$123.6  million  be  made  to  the  Public  Transportation 
Fund  for  the  year  beginning  July  1,  1977.  Further, 
we  request  an  appropriation  of  $29  million  from  the 
Series  B  Bond  Fund  to  assist  in  payment  of  the  non- 
federal share  of  capital  projects  included  in  the 
fiscal  year  1978  program. 


Respectfully  yours, 


Milton  Pikarsky 
Chairman 

MP:  jw 
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CHAPTER  I  -  INTRODUCTION 

The  RTA  is  mandated  by  state  law  to  produce  a  five  year  operat- 
ing and  capital  program  for  the  six-county  region,  to  define 
an  Annual  Element  of  the  program,  and  to  update  the  program 
each  year.  This  document  is  the  proposed  Fiscal  Year  (FY)  1978 
Annual  Element  which  is  the  first  year  of  the  updated  five-year 
program  for  FY  78-82.  This  is  the  third  one  year  program  to  be 
prepared  since  the  RTA's  inception. 

The  purpose  of  the  annual  element  is  to  define  the  RTA's 
proposed  capital  and  operating  program  and  budget  for  the  next 
fiscal  year,  July  1,  1977  to  June  30,  1978,  in  accordance  with 
the  goals  of  the  five  year  program.   In  response  to  the  two 
former  programs,  considerable  progress  has  been  made  in  the 
attainment  of  the  specified  goals.   The  first,  to  maintain  the 
existing  quality  of  service  and  to  stabilize  fares,  has  been 
largely  assured  through  financial  assistance  to  carriers,  which 
includes  purchase  of  service  agreements  with  the  commuter  rail- 
roads and  direct  grants  to  the  CTA  and  suburban  bus  carriers. 

Progress  toward  the  second  goal,  to  coordinate  the  systems  to 
ensure  easy  access  and  convenient  transfer  through  the  six 
counties,  has  been  made  by  the  uniform  fare  structure  and  the 
Universal  Transfer,  which  allows  passengers  to  transfer  between 
the  CTA  and  suburban  bus  carriers  and  between  different  suburban 
bus  carriers  with  the  payment  of  only  a  single  fare. 

A  third  goal  relates  to  improving  and  expanding  public  trans- 
portation in  the  six-county  area.   In  FY  76,  the  RTA  restruc- 
tured, rerouted  or  added  73  bus  routes.   While  a  number  of  new 
routes  and  train  services  were  also  scheduled  for  FY  77,  severe 
funding  shortages  required  deferral  of  many  of  these  projects. 
Nevertheless,  some  changes  in  the  bus  system  which  did  not 
require  additional  operating  costs  (e.g.,  rerouting  or  resche- 
duling) were  instituted  in  FY  77.   These  changes  did  improve 
the  overall  service  of  the  public  transportation  system.   The 
program  which  follows  for  FY  78  does  contain  provisions  for 
new  and  expanded  services  for  both  the  bus  and  rail  systems. 

Fourth,  the  FY  78  program  continues  the  RTA's  policy  of  on- 
going capital  investment  that  will  maintain  the  physical 
components  of  the  existing  network  in  order  for  it  to  operate 
efficiently.   RTA  grants  have  already  been  approved  by  the 
federal  government  for  the  purchase  of  bus  and  rail  equipment 
and  a  number  of  other  grants  have  or  will  be  applied  for  in 
FY  77.   In  general,  the  projects  programmed  for  FY  7  8  are  those 
which  will  increase  the  safety,  reliability,  efficiency, 
accessibility,  comfort  and  convenience  of  public  transporta- 
tion throughout  the  six  counties.   In  addition,  capital  invest- 
ments to  improve  and  expand  the  system  are  also  included. 


-  1  - 


The  RTA  Act  also  requires  that  the  proposed  Annual  Element 
address  any  deviations  from  the  previously  adopted  five  year 
program.   The  specific  adjustments  to  the  five  year  projections 
for  FY  78  are  as  follows: 


Five  Year  Program  FY  78 


Proposed  FY  78 


Remarks 


New  Bus  Service 
Annual  Cost  -  $3,872,000 


Annual  Costs 
$2,937,000 


The  specific  routes  are 
listed  in  Chapter  II. 
Primary  consideration  in 
FY  78  was  given  to  services 
that  could  not  be  implemented 
in  FY  77  due  to  a  shortage 
of  funds.   Also  included  in 
FY  78  are  several  routes  from 
FY  76  that  were  not  included 
in  the  Five  Year  Program  in 
anticipation  of  their  being 
implemented.   However,  the 
FY  77  Budget  also  delayed 
these.   In  addition  to  these 
carryovers,  several  of  the 
FY  78  routes  are  included 
as  are  newly  recommended 
routes  to  accommodate  chang- 
ing conditions. 


New  Rail  Service 
Annual  Cost  -  $2,010,000 


Annual  Costs 
$2,350,000 


The  proposed  FY  78  program 
includes  services  that  were 
not  implemented  in  FY  77  and 
two  as  proposed  for  FY  78. 
Specific  services  are  found 
in  Chapter  II. 


Capital  Projects 
Five  year  needs  list 
only.   No  program  was 
delineated  (see  Chap- 
ter F,  p  11-20  of  Five 
Year  Program) 


Capital  needs  were 
updated  for  FY  78- 
82  in  October. 
The  FY  78  proposed 
program  was  deve- 
loped from  the 
updated  needs. 


The  projects  included  in 
the  FY  78  proposed  capital 
program' are  found  in  Chap- 
ter II. 


Incentive  Fares 
$5,000,000 


Specific  project 
description  in 
Chapter  II  - 
total  $4,219,000 


Five  year  program  contained 
only  an  estimated  cost, 
with  no  specific  project 
identification . 
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Marketing  Program 
$1,800,000 


Specific  project 
descriptions  can 
be  found  in  Chap- 
ter II  -  total 
$3,758,000 


Five  year  program  was  not 
project  specific  -  an 
estimated  cost  only. 


Service  Development/ 
Demonstration 
$1,000,000 


Total  RTA  cost  is    Deviation  is  the  result  of 
$701,000  ($623,520  the  amount  of  the  UMTA 
requested  from  UMTA  grant  which  is  still  pend- 
as  reimbursement)    ing. 


Financial  Assistance 

to  Carriers 
CTA   $145,900,000 
Bus     9,000,000 
Rail   40,900,000 


CTA  $142,678,000 
Bus  12,452,000 
Rail    42,058,000 


Projections  have  been  updated 
to  reflect  more  recent  cost 
information . 


RTA  Administration 
$8,000,000 


$9,687,000 


See  Chapter  II  for  explana- 
tion. 


RTA  Debt  to  State 
of  Illinois 
$6,200,000 


$8,822,000 


Five  year  program  used  a 
five  year  repayment  sche- 
dule; proposed  program  is 
based  on  a  four  year  sche- 
dule (with  the  first  payment 
smaller  than  the  last  three) . 


Projected  Revenue 
$165,600,000 


Funds  Available 
$185,769,000 


Higher  expected  revenue 
because  of  5th  quarter  of 
Section  5  grant  ($10  million) 
PTF  above  projections; 
carry-forward 


Projected  Deficit 
$74,100,000 


$55,971,000 


Higher  than  expected  revenues 
lower  then  projected  expen- 
ditures (until  FY  78) 
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The  FY  78  program  is  the  result  of  systematic  input  from 
carriers,  municipalities,  government  planning  groups  and  RTA 
staff.   Recommendations  of  sub-regional  transit  development 
programs,  evaluation  of  specific  projects,  and  long  range 
planning  studies  were  also  utilized  in  the  selection  of  pro- 
jects.  As  in  the  previous  programs,  the  RTA's  proposed  annual 
program  and  budget  continues  to  reinforce  national  and  regional 
goals  of  reducing  air  pollution,  conserving  energy,  and 
increasing  the  mobility  of  the  public  through  development  of 
an  efficient  and  cost-effective  regional  public  transportation 
system. 

Given  current  sources  of  funding,  the  RTA  will  be  faced  in 
FY  78  with  a  serious  funding  deficit,  a  deficit  which  remains 
quite  large  even  if  only  projects  required  for  continued 
operation  of  the  system  at  current  levels  are  considered. 
The  RTA  will  address  additional  funding  sources  over  the  next 
several  months. 

The  Annual  Program  and  Budget  which  follows  has  three  major 
sections : 

Chapter  II   -  FY  7  8  Proposed  Program 

Chapter  III  -  Sources  of  Funding 

Chapter  IV   -  FY  78  Proposed  Budget 

Proposed  FY  78  RTA  operating  expenditures  for  the  programs 
included  in  this  document  are  summarized  as  follows: 


Financial  Assistance  to 

Carriers 

$197 

188 

000 

New  Transit  Program 

11 

873 

000 

Capital  Improvement  Program 

12 

540 

000* 

Administration 

9 

687 

000 

Other  RTA  Obligations 

10 

452 

000 

TOTAL 

$241 

,740 

000 

*   Provision  for  FY  78  RTA  cash  requirements  only  as  match- 
ing share  to  previous  and  FY  78  capital  appropriations.   This 
matching  share  represents  $210,857,791  worth  of  capital  work 
to  be  completed  in  FY  78.   See  Chapter  IV  for  Capital  Budget. 
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CHAPTER  II  -  FY  78  PROPOSED  PROGRAM 

A.   Proposed  FY  78  Financial  Assistance  to  Carriers 

In  FY  78,  RTA-assisted  carriers  will  require  public 
funding  in  the  amount  of  $197,188,000. 

During  the  years  prior  to  creation  of  the  RTA,  the  region 
witnessed  the  closing  of  a  number  of  bus  companies  due  to 
financial  difficulties.   Operating  costs  were  rising  so 
rapidly  that  farebox  revenues  of  all  carriers  would  never 
meet  these  costs.   The  spiraling  cycle  of  fare  increases 
and  ridership  loss  followed  by  service  cuts  was  rapidly 
eroding  the  existing  public  transportation  network. 

In  1974,  after  the  RTA  was  established,  the  situation 
improved  dramatically.   With  the  resulting  implementation 
of  the  Authority's  Financial  Assistance  Program,  operations 
have  been  stabilized  on  all  carriers  and  indeed  the  network 
has  undergone  some  substantial  expansion.   Through  June  30, 
1976,  the  RTA  gave  the  carriers  a  total  of  $225.9  million 
to  cover  differences  between  their  revenue  and  their  costs. 
This  represents  88.5%  of  all  RTA  expenditures  to  that  time. 
The  proposed  FY  78  Program  and  Budget  totals  $241,740,000, 
of  which  81.6%  will  be  for  the  Financial  Assistance  Program. 

Carriers  are  funded  through  financial  grant  contracts  for 
bus,  rapid  transit  and  the  small  commuter  railroads,  and 
through  purchase  of  service  agreements  with  the  large 
commuter  railroads.   Purchase  of  service  agreements  have 
been  approved  for  the  Burlington  Northern,  Chicago  and 
North  Western,  Milwaukee  Road,  Rock  Island,  and  Illinois 
Central  Gulf  Railroads,  and  grants  have  been  made  to  the 
South  Shore,  and  Norfolk  and  Western.   As  described  in 
the  Five  Year  Transit  Program  FY  77-81,  purchase  of  service 
standards  focus  on  the  provision  of  safe,  economical  and 
reliable  commuter  rail  service  throughout  the  region. 
While  the  major  thrust  of  these  agreements  is  guaranteeing 
the  maintenance  of  existing  service  levels  for  the  many 
suburban  commuters  throughout  the  region,  they  also  include 
incentives  for  the  carriers  to  improve  their  on-time  record 
and  to  increase  ridership. 

Financial  assistance  to  carriers  represents  the  largest 
portion  of  the  RTA  Budget,  and  will  continue  to  do  so. 
Additional  funding  will  be  required  to  cover  operating 
costs  of  much  needed  improvements  and  expansion  of 
services. 
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The  following  table  summarizes  the  proposed 
assistance  program  for  FY  78: 


CHICAGO  TRANSIT  AUTHORITY 

$142 

678 

000 

SUBURBAN  BUS  CARRIERS 

$  12 

452 

,000 

COMMUTER  RAILROADS 

$  42 

058 

000 

TOTAL 

$197 

188 

,000 
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B,   Proposed  FY  78  New  Transit  Program 

New  transit  programs,  totalling  $11,873,000  in  RTA  costs  are 
proposed  for  FY  78.   The  program  areas  that  will  be  discussed 
in  this  section  are: 

New  Bus  Service 

New  Rail  Service 

Fares 

Promotional  Program 

Service  Development/Demonstration 

New  Bus  Service 

Considerable  analysis  has  been  done  to  determine  how 
best  to  reorganize  and  expand  existing  service  to 
provide  a  viable  and  operational  system.   Priority,  in 
general,  has  been  assigned  to  routes  which  function  as 
feeders  to  the  commuter  rail  and  rapid  transit  lines, 
to  major  routes  placed  in  high  density  corridors,  to 
the  provision  of  service  to  social  and  educational 
institutions  and  to  regional  services  which  will  tie 
communities  together  in  a  transportation  network. 

To  implement  the  FY  76  Program,  73  routes  were 
rescheduled,  rerouted,  or  added.   However,  only  a  small 
portion  of  the  new  bus  services  recommended  in  the 
adopted  RTA  Five  Year  Program  have  been  implemented 
because  of  a  severe  shortage  of  funds  in  FY  77.   Prior 
to  the  addition  of  new  routes,  it  was  first  necessary 
to  commit  revenue  to  fund  the  costs  of  existing  opera- 
tions.  As  FY  77  progresses,  however,  it  may  be  possible 
to  implement  some  new  routes  if  funding  resources  are 
available. 

In  proposing  new  routes  for  inclusion  in  the  FY  78 
program,  emphasis  was  given  to  previously  planned  but 
deferred  projects.   Other  services  set  forth  in  this 
program  were  derived  from  carrier  submittals,  completed 
sub-regional  transit  development  studies,  PROP  (Prelim- 
inary Regional  Operations  Plan)  Study  recommendations, 
and  RTA  staff  work.   For  this  fiscal  year,  routes  were 
added  that  will  serve  a  large  demand  and  are  projected 
to  be  cost-effective.   The  RTA,  in  conjunction  with 
McHenry  County  officials,  is  in  the  process  of  developing 
a  McHenry  County  Public  Transportation  Plan.   In  this 
preliminary  budget,  a  sum  of  money  is  set  aside  for 
implementation  of  service  recommendations  that  will 
result  from  the  study. 

The  recommended  services  for  FY  78  have  been  separated 
into  two  groups.   While  all  routes  listed  should  be 
implemented  in  FY  78,  if  funds  permit,  the  "A"  group 
identifies  those  routes  which  would  be  implemented  first, 
given  manpower  and  equipment  constraints.   The  projected 
RTA  cost  for  implementing  all  proposed  routes  is  $1,664,000 


NEW  BUS  SERVICE-FY  1978 


COOK  COUNTY 

Bensenville  feeder  S  Elk  Grove  connection 

Buffalo  Grove  service 

Clearing  Industrial  District 

Elk  Grove  Village-Jefferson  Park 

Expand  Service:   Joliet-Cicero 

Evans ton-Schaumburg 

Expansion  of  current  service  in  hours  or  frequency 

Hazel  Crest  feeder  to  Illinois  Central  Gulf 

Mannheim  Road-La  Grange  Road 

Midday  service  in  Wheeling 

Northeastern  Illinois  University  service 

Park  Ridge  extension  of  #90  Harlem 

Restructuring  West  Town  #309  (Lake  St., 

Elmhurst  Rd. ,  OakBrook) 
Rolling  Meadows-Palatine  feeder  service 
Service  to  Harper  College 
Service  to  McCormick  Place 
South  Central  and  South  Narragansett 
South  Cicero 

South  Harlem  Avenue  service 
Streamwood-Hanover  Park  feeder  service 

Sub- total 


"A" 


(a) 
$   34,000 

61,000 

118,000 
200,000 

164,000 
"16,000 
29,000 


(c) 


83,000 

57,000 

124,000 

$  891,000 


"B" 

26,000 
(b) 

48,000 
168,000 


38,000 
30,000 
85,000 


29,000 
$424,000 


DUPAGE  COUNTY 


Addison-Villa  Park  local  and  feeder  service        $ 

Bensenville  feeder  and  Elk  Grove  Village  connection 

Bolingbrook-Lisle 

Carol  Stream-Wheaton  railroad  feeder  service 

Downers  Grove-Joliet 

Glen  Ellyn-Glendale  Hts.-Bloomingdale 

expansion  of  service 
Restructuring  West  Towns  #309  (Lake  St. , 

Elmhurst  Rd. ,  OakBrook) 
West  Chicago  railroad  feeders 

Hinsdale-Darien-Willowbrook  

Sub-total    $  514,000 


128,000 

150,000 

16,000 

(d) 


220,000 


50,000 


21,000 


60,000 

30,000 

$161,000 


KANE  COUNTY 


Extension  of  service  from  Aurora  to  Montgomery     $   24,000 
Extension  of  service  from  Elgin  to  Carpentersville 
Improvement  of  service,  Elgin-Aurora  68,000 


27,000 


Sub-total    $   92,000 


$  27,000 


NEW  BUS  SERVICE  -FY  1978 


LAKE  COUNTY  "A"  "B" 


Net  RTA  cost      $1,177,000 


(a)  Costs  included  in  DuPage  County 

(b)  Costs  included  in  Will  County 

(c)  Costs  included  in  DuPage  County 

(d)  Costs  included  in  Will  County 

(e)  Costs  included  in  Cook  County 

(f)  Costs  included  in  DuPage  County 


Buffalo  Grove  service  $   (e)  $ 

Extension  of  service  from  Waukegan 

to  Gurnee  Industrial  Park  15,000 

Extension  of  service  in  Waukegan  to 

lakefront  industrial  area  15,000 

Improvements  in  existing  service  in 

Libertyville-Mundelein  area  36,000 

Improvement  to  existing  service  of 

Waukegan-North  Chicago                       100,000 
Waukegan-Hawthorne  Shopping  Center  108,000         


Sub-total     $208,000         $   66,000 


MCHENRY  COUNTY 

Specific  services  to  be  developed 

from  County  TDP  $250,000         $  100,000 


WILL  COUNTY 

Bolingbrook-Lisle  $   (f) 

Downers  Grove-Joliet  94,000 

Expand  service:  Joliet-Cicero  82,000 

Larkin  Crosstown  extension  to 

Plainfield  Shopping  Center  28,000  


Sub-total     $122,000  $   82,000 

Total 
Operating  Costs   $2,077,000 


Less  phasing        692,000 
Less  revenue     $   208,000 


860, 

,000 

287, 

,000 

$      86, 

,000 

$   487, 

,000 
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New  Rail  Service 

As  with  new  bus  service  the  main  objective  of  the  RTA 
rail  service  program  has  been  to  improve  and  increase 
existing  services.   As  previously  discussed,  this  has 
been  accomplished  through  purchase  of  service  agreements 
with  the  five  major  commuter  railroads,  carrying  over 
96%  of  the  region's  commuter  rail  passengers.   Through 
these  agreements  the  RTA  is  seeking  to  achieve  a  uniformly 
high  level  of  service  for  all  carriers.   The  equalized 
fare  structure  is  supportive  of  this  objective.   Also, 
to  encourage  greater  use  of  mass  transit  facilities 
during  hours  when  excess  capacity  is  readily  available, 
the  RTA  remains  committed  to  the  establishment  of  hourly 
midday  service  on  the  Burlington  Northern,  Milwaukee 
Road  and  Rock  Island  railroads.   Currently,  the  Chicago 
and  North  Western  and  Illinois  Central  Gulf  provide 
hourly  or  better  midday  service. 

Improvements  in  rail  service  for  FY  77  have  included 
the  rescheduling  of  ICG  service  and  subsequent  timetable 
adjustments.   Equipment  was  shifted  from  little-use,d 
areas  with  excess  capacity  to  suburban  areas  with  high 
ridership;  savings  of  $300,000  were  realized  from  these 
improvements.   In  addition,  one  new  rush-hour  train 
was  provided  on  the  Milwaukee  Road. 

Recommended  service  improvements  for  FY  7  8  include 

the  addition  of  service  on  the  ICG  to  Park  Forest  South 

in  order  to  provide  service  to  the  community  and  Governor's 

State  University.   This  will  be  initiated  when  the 

new  extension  from  Richton  Park  to  Park  Forest  South  is 

completed.   Additional  service  on  the  Norfolk  and  Western, 

Illinois  Central  Gulf,  Burlington  Northern  and  Milwaukee 

Road  has  also  been  recommended. 

The  addition  of  one  train  per  day  on  the  Norfolk  and 
Western  would  expand  rail  access  to  and  from  the  under- 
served  southwest  portion  of  the  region.   An  additional 
train  per  weekday  in  each  direction  on  the  ICG  Joliet 
line  will  provide  service  to  commuters  who  currently 
use  other  more  distant  transportation  due  to  lack  of 
ICG  service.   Hourly  off-peak  service  on  the  BN  and  both 
lines  of  the  Milwaukee  Road  is  recommended  to  bring 
service  up  to  the  RTA  goal  of  hourly  midday,  and  evening 
service. 

The  RTA  cost  during  FY  78  for  providing  these  services 
is  projected  to  be  $1,568,000. 
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Proposed  FY  7  8  New  Rail  Services 

ICG  -  Service  to  Park  Forest  South  $   300,000 

N&W  -  Additional  train  service  300,000 

ICG  -  Additional  Joliet  train  service  250,000 

BN  -  Expanded  off-peak  service  500,000 

MILW  -  Expanded  off-peak  service  1, 000,  000 

SUB  TOTAL  $2,350,000 

Less  Phasing  390,000 

Less  Projected  Revenue           -  392 , 000 

NET  OPERATING  COST  $1,568,000 
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Fare  Program 

The  RTA  Fare  Program  is  designed  to: 

integrate  the  various  segments  of  the 
regional  transportation  system,  by- 
unifying  and  coordinating  fares  and 
by  eliminating  inequities; 

improve  system  efficiency  through 
increased  off-peak  ridership; 

improve  revenue  generation  without 
substantially  increasing  operating 
costs;  and 

provide  the  residents  of  the  six-county 
area  with  a  convenient,  easy-to-use 
public  transportation  system. 

Several  specific  projects  have  already  been  implemented 
by  the  RTA  as  a  first  step  toward  accomplishing  these 
objectives..  The  RTA  Universal  Transfer  and  uniform 
fare  structure  went  into  effect  in  October,  1976.   A 
bus  or  rapid  transit  user  can  now  ride  almost  anywhere 
in  the  six-county  region  for  a  single  fare  by  using 
the  universal  transfer.   The  transfer  time  .has  also 
been  extended  to  allow  for  long-distance  travel  and 
multi-purpose  trips,  such  as  for  shopping  stops.   Not 
only  has  this  transfer  program  made  possible  the 
convenient  use  of  the  entire  bus  and  rapid  transit 
system,  but  it  has  also  equalized  most  bus  and  rapid 
transit  fares  throughout  the  region.   In  the  first 
sixty  days  of  operation,  the  weekly  number  of  transfers 
sold  increased  from  48,160  to  74,578. 

Fare  equalization  has  also  been  instituted  on  the 
commuter  rail  system  by  the  implementation  of  a 
standard  zone  fare.   The  Zone  Fare  was  implemented 
in  the  fall  of  1976  for  all  railroads  that  had  purchase 
of  service  agreements  with  the  RTA,  except  the  Rock 
Island.   Although  under  purchase  of  service,  the  Rock 
Island  will  not  be  integrated  into  the  zone  fare  system 
until  certain  capital  and  service  improvements  have 
been  made  on  this  line.   Since  the  institution  of  this 
Zone  Fare  system,  the  Chicago  and  North  Western  has 
also  signed  a  purchase  of  service  agreement  with  the 
RTA,  and  it  is  expected  that  the  CNW  fares  will  also 
be  adjusted. 
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A  special  reduced  fare  program  for  the  elderly  and 
handicapped  has  been  instituted  on  RTA-funded  bus  and 
rail  carriers.   This  program  allows  senior  citizens 
and  handicapped  persons  to  ride  for  half  fare  or  less 
on  all  RTA  funded  systems. 

Currently  in  an  advanced  planning  stage,  a  prepaid 
pass  program  will  soon  be  considered  by  the  RTA  Board. 
It  is  proposed  that  a  fixed-fee,  unlimited-use  pass  be 
sold  through  a  variety  of  retail  outlets,  as  well  as 
through  payroll  deductions.   Since  the  pass,  as  such, 
will  not  be  discounted,  no  reduction  of  fare  box  revenue 
is  projected  as  a  result  of  its  implementation.   Free 
off-peak  trips  for  participants  will  constitute  an 
important  incentive  of  the  program,  but  no  loss  of  revenue 
is  foreseen  as  a  result  of  this  feature. 

The  RTA  proposed  fare  program  for  FY  78  will  total 
$4,219,000.   This  expense  will  be  incurred  as  an  offset 
to  carriers  from  loss  of  farebox  revenue  resulting  from 
the  implementation  of  the  projects. 

The  elderly  and  handicapped  reduced  fare  program  will 
be  continued  in  FY  78.   Based  on  its  previous  success, 
it  is  anticipated  that  the  Special  Users  Card  will  be 
used  on  over  53,000,000  transit  trips  throughout  the 
year . 

In  a  further  step  towards  equalizing  fares,  the  Authority's 
program  envisions  the  elimination  of  remaining  CTA  bus 
and  rapid  transit  surcharges.   Virtually  all  services 
would  be  at  the  basic  50<:  fare,  thus  eliminating  confusion 
and  inequities  in  the  fare  structure. 

Two  fare  demonstration  projects  are  also  proposed  for 
FY  78.   The  first  would  involve  two  local  transit  systems 
selected  for  an  off-peak  demonstration,  whereby  fares 
during  non-rush  hours  would  be  significantly  reduced  from 
the  peak  hour  level.   The  current  proposal  is  to  cut 
regular  fares  in  half  for  the  demonstration  period.   A 
large  part  of  the  transit  ridership  loss  over  the  last  . 
two  decades  has  been  on  bus  systems  in  the  off-peak  hours. 
As  fares  have  gone  up,  these  trips  which  tend  to  be 
discretionary  in  nature  and  shorter  than  peak  hour  trips, 
have  been  priced  out  of  the  market.   At  the  same  time, 
transit  vehicles  are  often  underused  in  the  off-peak  hours. 
This  program  will  attempt  to  demonstrate  whether  off-peak 
fare  reductions  will  generate  significant  additional 
ridership  without  the  need  to  significantly  increase  capacity. 
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Another  fare  demonstration  project  proposed  for  FY  78 
is  an  experimental  fare  to  be  used  for  a  specific 
transit  trip.   The  intention  of  this  project  would  be 
to  evaluate  the  impact  such  a  special  fare  would  have 
on  ridership  and  revenues. 

If  judged  successful,  both  fare  demonstration  programs 
could  be  instituted  at  a  later  time,  on  a  regular 
basis  throughout  the  system. 

To  summarize,  then,  the  proposed  projects  included  in 
the  FY  78  Fare  Program,  and  the  projected  costs  to  the 
RTA  for  their  implementation  are: 


Elderly  and  Handicapped 
Reduced  Fare  Program 

$1 

958 

000 

Elimination  of  CTA  Bus 

and  Rapid  Transit  Surcharges 

1 

675 

000 

Off-Peak  Fare  Demonstration 

486 

000 

Experimental  Fare  Program 

100 

,000 

TOTAL 

$4 

,219 

,000 

4 .   Promotional  Programs 

The  RTA's  Promotional  Program  for  FY  78  totals 
$3,758,000.   The  purpose  of  this  program  is  to  inform 
the  public  of  new  and  current  services  that  are  avail- 
able to  them.   Marketing  efforts  are  directed  toward 
current  riders  and  potential  new  riders  in  order  to 
increase  the  frequency  of  transit  usage  among  those 
who  now  use  transit,  and  to  attract  those  riders  who 
do  not  use  transit. 

In  the  past,  the  RTA  has  accomplished  the  task  of 
informing  the  public  of  newly  available  transporta- 
tion services  through  printed  brochures,  and  on 
different  occasions,  by  direct  mail  or  newspaper 
advertisements.   RTA  expectes  to  continue  this 
throughout  FY  78.   Major  promotional  efforts  are 
slated  for  new  bus  routes,  the  Travel  Information 
Center,  specially  selected  commuter  rail  routes, 
the  RTA  Universal  Transfer,  the  RTA  Pre-paid  Pass, 
an  RTA  Customer  Service  Center  and  experimental  fares 
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Promotions  for  new  bus  service  will  be  supported,  as 
in  the  past,  by  the  internal  production  of  timetables. 
This  effort  involves  the  constant  updating  and  print- 
ing of  timetables  for  new  or  revised  service,  and  is 
essential  if  transit  patrons  are  to  be  kept  aware  of 
service  extensions  and  revisions. 

Perhaps  the  single  most  positive  step  in  the  promo- 
tional area  occurred  when  the  RTA  assumed  operation 
of  the  Travel  Center  in  June,  1976  and  expanded  its 
scope  to  encompass  the  entire  six-county  region. 
The  RTA  Travel  Information  Center  provides  a  valuable 
service  to  the  public  by  making  available  a  wide 
variety  of  information  on  bus,  rapid  transit  and 
commuter  rail  services.   The  type  of  information  ranges 
from  fares  and  schedules  to  answering  "how  do  I  get 
there  from  here"  questions.   This  service  is  provided 
seven  days  a  week,  24  hours  a  day,  and  can  be  reached 
by  dialing  a  toll-free  number.   The  Travel  Inforamtion 
Center  has  received  an  average  of  over  120,000  calls 
for  information  per  month,  which  indicates  the  value 
of  this  service. 

While  continuing  with  these  more  traditional  programs 
in  FY  78,  RTA  will  also  pursue  new  methods  of  market- 
ing and  promotions.   A  major  marketing  study  is  now 
underway  to  provide  extensive  information  about  the 
riding  and  non-riding  public  in  order  to  more  thoroughly 
understand  the  transit  market.   The  data  gathering 
phase  which  involved  a  region-wide  sample  of  4,500 
responses  was  recently  completed.   During  the  balance 
of  FY  77  and  during  FY  78,  this  data,  which  covers 
attitudes,  perceptions  and  habits,  as  well  as  geogra- 
phic and  demographic  characteristics  of  the  popula- 
tion, will  be  sorted  to  identify  specific  groups  of 
users.   When  finished,  this  information  will  provide 
valuable  direction  for  RTA  staff  in  planning  new 
services. 

Also  in  FY  78,  the  RTA  will  continue  and  expand  the 
comprehensive  program  of  public  communications  and 
advertising  and,  in  addition,  will  produce  public 
service  television  announcements  on  various  RTA 
services.   These  outside  efforts  will  be  supported 
by  the  production  of  a  bi-monthly  newsletter,  which, 
when  integrated  with  the  press  release  program,  will 
convey  information  in  an  expeditious  manner  to  local 
officials,  business  and  civic  leaders,  and  the  news 
media. 
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Finally,  the  RTA  will  produce  miscellaneous  brochures 
providing  general  information  on  the  RTA,  the  services 
it  provides,  and  how  to  use  them. 

The  specific  projects  included  in  the  Promotional  Program 
and  the  budgeted  costs  are : 


PROJECT 

BUDGETED  COST 

Attitude  Study 

$ 

20, 

000 

Local  Bus  Service  Study 

40, 

000 

Trade-off  Study 

40, 

000 

Market  Facts  Study  -  Phase  II 

250 

000 

Travel  Center  Promotion 

65 

000 

Travel  Center  Operation 

1 

,510 

000 

Reprint  RTA  Map 

100 

000 

RTA  Identification 

20 

000 

Railroad  Advertising 

225 

000 

Special  Promotions 

150 

000 

Experimental  Fare  Promotion 

20 

000 

Sales  Campaign 

80 

000 

Promo-Customer  Service  Center 

50 

000 

Promo-Prepaid  Pass 

300 

000 

Promo-Universal  Transfer 

350 

,000 

Corporate  Advertising 

300 

,000 

Public  Service  Announcements-TV 

100 

,000 

Bi-monthly  External  Newsletter 

20 

,000 

Miscellaneous  Brochures 

18 

,000 

TOTAL 

$3 

,758 

,000 

5.   Service  Development/Demonstration 

The  RTA  is  instituting  a  "service  development/demonstra- 
tion" grant  program  to  assist  in  the  development  of 
special  transportation  services  or  new  methods  of 
providing  services. 

"Service  development"  projects  are  limited  to  special 
purpose  (non-conventional)  type  services  such  as  dial- 
a-bus,  special  service  for  elderly  and  handicapped 
persons,  or  subscription  bus  service.   These  proven 
types  of  special  services  may  be  developed  for  areas 
where  conventional  services  are  inadequate  or  non- 
existent. 
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"Demonstration"  projects  focus  more  on  development  of 
new  methods  (or  technologies)  of  providing  service  and 
incorporate  some  element  of  innovation,  such  as  includ- 
ing the  use  of  taxis  in  shared  ride  demand-responsive 
service  or  employment-related  van  pools.   Other  demon- 
stration projects  could  involve  conventional  transit 
services,  or  testing  new  types  of  equipment  or  service 
(i.e.,  automated  fare  collection  systems). 

The  five  goals  of  the  program  are  to: 

test  and  develop  methods  for  improving 
public  transportation,  for  reducing  its 
costs  to  users  and  for  increasing  public 
use; 

promote  a  better  understanding  of  the 
nature  and  extent  of  transit  needs  in 
the  region  and  how  they  can  effectively 
be  met; 

assist  in  the  development  of  new  public 
transportation  services  where  none  exist; 

encourage  experimentation  in  developing 
new  public  transportation  technology, 
financing  methods  and  management  proce- 
dures; and 

give  emphasis  to  the  special  public  trans- 
portation needs  of  mobility-limited  persons. 

Thirteen  applications  were  received  for  consideration 
in  the  initial  program.   Final  implementation  will 
depend  upon  funding  availability.   Application  has  been 
made  to  UMTA  for  financial  assistance  under  Section  6 
(Service  Methods  and  Demonstration)  of  the  UMTA  Act  of 
1964,  as  amended.   Once  approved  and  upon  implementation 
of  this  program,  the  amount  of  grants  to  be  given  out 
will  total  $664,000.   This  will  be  matched  by  RTA 
administrative  support  ($37,000)  and  by  a  10%  local 
share  which  is  the  responsibility  of  each  area  partici- 
pating in  the  program.   The  amount  reimbursed  to  the 
RTA  from  the  federal  grants  is  expected  to  be  $623,520. 

C.   Proposed  FY  78  Capital  Program 

In  FY  78,  the  RTA  is  proposing  a  capital  program  which  totals 
$295,135,000.   For  most  projects,  UMTA  will  be  asked  to  fund 
80%,  the  State  of  Illinois  will  be  asked  to  fund  13.3%,  and 
6.7%  will  be  funded  by  RTA. 
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The  FY  7  8  program  is  the  third  annual  RTA  capital  program  to 
be  prepared.   In  response  to  the  FY  76  program,  federal  fund- 
ing has  been  approved  for  the  purchase  of  150  suburban  buses, 
50  bi-level  coaches,  21  locomotives,  and  a  variety  of  rail 
and  suburban  bus  support  equipment.   For  the  FY  77  program, 
grant  applications  have  been  or  are  being  filed  for  UMTA/ 
IDOT  financial  assistance  to: 

purchase  122  new  buses; 

rehabilitate  29  older  buses; 

acquire  additional  bus  support  equipment 
(radios,  fareboxes  and  shelters); 

rehabilitate  6.6  miles  of  double  track  and 
other  related  equipment  for  the  Rock  Island 
Railroad; 

renovate  Chicago  Union  Station  and  the  trans- 
fer of  the  Rock  Island  to  Union  Station; 

purchase  auxiliary  bus  equipment  for  the 
suburban  Northeastern  Illinois  region; 

renew  comm.uter  railroad  track; 

rehabilitate  commuter  railroad  rolling  stock 
and  support  equipment; 

acquire  suburban  rolling  stock  (rail  and  bus) 
and/or  other  existing  assets  of  suburban  bus 
companies;  and 

purchase  six  articulated  buses  and  make 
improvements  to  CTA  facilities. 

These  projects  represent  a  total  of  $192,561,000  in  capital 
investments  to  the  region's  transportation  system.   This 
includes  appropriations  already  approved  and  further  appro- 
priations required  during  the  coming  18  months  for  these 
projects. 

The  FY  78  program  continues  the  work  of  the  FY  77  program 
along  the  lines  detailed  in  the  adopted  RTA  Five  Year  Program 
for  FY  77-81.   In  October,  1976,  the  RTA  requested  the  carriers 
to  submit  detailed  project  descriptions  for  FY  78-82  in  order 
to  update  the  five  year  regional  capital  needs  and  project 
costs.   The  Authority  also  proposed  specific  capital  projects 
based  on  completed  or  on-going  technical  and  planning  studies. 
Projects  then  were  reviewed  for  compliance  with  the  criteria 
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for  selection  contained  in  the  adopted  five  year  program. 
In  general,  the  criteria  require  that  selected  projects 
increase  the  safety,  reliability,  efficiency,  accessibility, 
on-time  performance,  comfort  and  convenience  of  the 
regional  public  transportation  system.   Projects  also 
should  be  the  most  cost-effective  relative  to  alternative 
projects . 

Both  specific  project  evaluations  and  long-range  planning 
studies  also  were  used  as  the  basis  for  project  selection. 
Those  projects  not  critical  to  passenger  safety  which 
could  be  affected  by  the  outcome  of  studies  in  progress, 
such  as  the  "Study  of  New  and  Replacement  Rail  Transit 
Alternatives",  were  not  programmed  for  capital  investment 
at  this  time,  pending  the  outcome  of  these  studies. 

The  projects  selected  for  inclusion  in  the  proposed  FY  78 
program  were  based  on  the  RTA's  support  of  critical  safety 
projects,  replacement  of  overage  equipment  and  improvement 
and  expansion  to  the  existing  transportation  system.   Many 
projects  are  the  second  phase  of  multi-year  projects 
scheduled  for  federal  funding  during  FY  77.   Similarly, 
some  projects  represent  the  first  stage  in  a  comprehensive 
and  several-stage  effort  to  upgrade  transportation  services 
in  the  region.   All  seven  transportation  areas  are  scheduled 
to  receive  benefits  of  the  capital  investment  program. 

The  FY  78  capital  program  includes  the  following  major 
elements : 


SUMMARY  OF  NEW  FY  78  CAPITAL 

PROJECTS 

000 

Suburban  Bus  &  Related  Equipment 

$  18 

160 

Commuter  Railroad  Rehabilitation 

of  Right  of  Way  and  Structure 

22 

878 

000 

Commuter  RR  Station  Construction/ 

Rehabilitation 

2 

900 

000 

Commuter  RR  Support  Facilities 

1 

825 

000 

Commuter  RR  Rolling  Stock 

20 

000 

000 

CTA  Equipment  and  Facilities 

49 

172 

000 

Rapid  Transit  Cars 

153 

000 

000 

Improvements  to  the  South  Shore 

7 

200 

000 

CTA  Buses 

20 

000 

000 

TOTAL 

$295 

135 

000 

NOTE:   The  above  projects  are  those  for  which  the  RTA  will 
be  the  grantee.   Other  capital  projects  include- the  Downtown 
Subway  and  the  O'Hare  Rapid  Transit  Extension  (City  of 
Chicago) . 
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The  FY  78  Capital  Program  is  described  in  detail  below: 

1.   Suburban  Bus  -  Capital  Equipment 

Two  major  objectives  of  the  suburban  bus  capital  invest- 
ment program  continue  to  be:   1)  replacement  of  overage 
equipment,  including  buses  and  maintenance  facilities; 
and  2)  implementation  and  expansion  of  service  in  areas 
that  are  presently  inadequately  served  or  totally 
without  service.   The  earlier  bus  shortage  has  been 
somewhat  alleviated  by  delivery  of  150  new  buses  for 
suburban  use  during  FY  77.   Further  improvement  will 
result  when  a  pending  grant  application  to  purchase  122 
new  buses  and  to  rehabilitate  29  buses  is  approved. 
Delivery  of  this  additional  equipment  is  expected  in 
FY  78. 

The  FY  78  capital  program  includes  75  new  buses  as  part 
of  the  continuing  regional  bus  replacement  and  expan- 
sion program  of  the  Authority.   Of  these  units,  27  will 
be  to  replace  overage  buses  presently  being  used  by 
South  Suburban  Safeway  and  VJest  Towns,  and  4  8  will  be 
used  to  meet  the  capital  requirements  for  anticipated 
new  bus  services  in  FY  79.   In  addition  to  the  75 
buses,  the  program  also  includes  the  second  year 
capital  requirements  for  the  Service  Development/ 
Demonstration  Program.   Further,  to  facilitate  passenger 
comfort  and  convenience,  FY  78  will  also  see  the  contin- 
uation of  the  bus  stop  signage  and  passenger  shelter 
programs,  as  specifically  requested  during  previous 
public  hearings. 

It  is  expected  that  the  completion  of  a  Suburban  Bus 
Coordination  Study  will  provide  recommendations  for 
number,  type  and  locations  of  required  bus  storage 
and  maintenance  facilities  needed  for  the  coordination 
of  suburban  bus  operations.   The  study  is  expected  to 
be  completed  in  late  1977,  so  that  initial  work  could 
begin  in  1978.   Centralized  bus  storage  and  mainten- 
ance facilities  would  streamline  maintenance  work, 
•  thereby  increasing  dependability  and  decreasing  operat- 
ing costs.   In  FY  78,  the  costs  of  design  work  and 
possible  construction  have  been  programmed.   This  amount 
represents  the  major  capital  item  in  this  category. 

Capital  investments  will  also  be  made  at  five  existing 
suburban  bus  facilities.   Overage  garage  equipment 
and  service  vehicles  will  be  replaced  at  Waukegan/North 
Chicago  Transit  Company,  NORTRAN,  South  Suburban  Safeway, 
and  Suburban  Transit;  other  facility  improvements  will 
be  made  at  NORTRAN  and  Joliet  MTD. 
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The  estimated  total  project  cost  of  the  suburban  bus 
capital  investments  is  $18,160,000. 

2 .  Commuter  Railroad  Rehabilitation  of  Right  of  Way/ 
Structures 

In  FY  78,  the  Authority  will  continue  the  second  phase 
of  track  rehabilitation  on  the  region's  commuter 
railroads.   Rails,  ties  and  ballast  need  replacement 
due  to  age  and  deferred  maintenance.   These  capital 
investments  will  result  in  better  commuter  service 
for  the  public  and  provide  a  safer  and  more  comfortable 
transportation  network.   Rehabilitation  work  on  75  year 
old  bridges  on  the  Burlington  Northern  and  Milwaukee 
Road,  electrical  and  signal  work  on  the  Illinois  Central 
Gulf  and  Rock  Island,  and  replacement  and  upgrading  of 
switch  machines  on  the  Burlington  Northern  are  also 
scheduled  in  FY  78. 

In  addition.  Rock  Island  coach  yard  modifications  in 
Joliet  and  track  and  standby  changes  at  the  Burlington 
Northern  Hill  Yard  have  been  included  in  the  program. 
The  South  Chicago  branch  of  the  ICG  will  be  converted 
to  a  single  track.   These  capital  improvements  are 
necessary  to  reduce  operating  costs  and  to  improve 
efficiency. 

The  total  estimated  cost  of  commuter  railroad  rehabi- 
litation of  right-of-way  and  structures  included  in 
the  FY  78  program  is  $22,878,000.   Track  costs  have 
been  allocated  so  as  to  reflect  the  commuter  portion 
only. 

3.  Commuter  Railroad  Support  Facilities 

An  additional  $1,825,000  will  be  invested  in  critical 
maintenance  and  improvement  work  on  support  facilities 
for  the  existing  system.   Included  in  this  category 
are  projects  to  install  pollution  control  equipment 
on  the  Burlington  Northern,  and  commuter  railroad 
shop  equipment  for  other  carriers. 

4.  Commuter  Railroad  -  Station  Construction  and  Rehabilita- 
tion 

Capital  investments  in  commuter  railroad  stations  for 
FY  78  have  been  included  for  passenger  comfort,  safety 
and  convenience.   Rehabilitation  of  several  existing 
stations  is  necessary  due  to  the  age  and  deteriorated 
condition  of  these  highly  used  facilities.   Consolidation/ 
relocation  of  stations,  a  new  train  stop  in  Tinley  Park, 
and  a  bus  turnaround  at  the  Homewood-ICG  station  are  also 
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prograinined  in  this  category.   Station  rehabilitation 
was  not  included  in  previous  RTA  capital  programs 
because  of  the  IDOT  Station  Rehabilitation  Program  and 
because  of  the  large  RTA  capital  investment  necessary 
for  more  critical  maintenance  projects  required  to 
continue  the  region's  transportation  system.   While 
investment  in  maintenance  and  safety  projects  will  be 
a  continuing  process  each  year,  these  stations  and 
passenger  facilities  programmed  for  FY  78  can  no 
longer  be  deferred. 

Additionally,  information  signs/graphics  are  scheduled 
for  installation  at  various  commuter  railroad  stations 
in  the  region,  including  the  ICG  Randolph  Street 
Station  and  Chicago  Union  Station. 

The  total  FY  78  cost  of  commuter  railroad  station  con- 
struction and  rehabilitation  is  $2,900,000, 

Commuter  Railroad  -  Rolling  Stock 

New  eauipment  for  the  commuter  railroads  must  be  ordered 
in  FY  78  to  accommodate  increased  patronage  and  to  make 
service  improvements  on  the  existing  system.   For  example, 
the  Milwaukee  Road  is  currently  operating  at  more 
than  100%  seated  capacity  on  some  trains,  as  a  result 
of  a  patronage  increase  of  40%  since  1971.   The  project 
to  add  new  trains  on  the  Norfolk  and  Western  and  on 
the  Illinois  Central  Gulf  Joliet  line  will  also  require 
additional  equipment.   The  RTA,  as  the  purchaser  and 
owner  of  all  new  rail  equipment,  is  working  toward  the 
interchangeability  of  such  equipment  among  the  railroads. 
Rehabilitation  of  existing  commuter  rail  equipment 
must  also  be  performed  to  ensure  improved  reliability 
for  on-time  operations. 

Installation  of  an  on-train  public  address  system  for 

the  Burlington  Northern  fleet  will  directly  benefit 

the  riding  public.   The  system  will  allow  passenger 

notification  of  station  stops,  operational  changes, 

or  cause  of  delays.   It  is  the  intention  of  the  Authority 

to  continue  this  type  of  improvement  in  subsequent  years 

so  as  to  bring  all  commuter  fleets  to  this  uniform 

standard.   Capital  investment  currently  programmed  in 

FY  78  for  commuter  rail  rolling  stock  totals  $20,000,000. 

The  RTA  is  also  supporting  improvements  to  the  Chicago 
South  Shore  and  South  Bend  Railroad  required  for  it 
to  continue  in  operation.   The  Illinois  commitment  to 
the  Chicago  South  Shore  and  South  Bend,  which  serves 
both  Indiana  and  Illinois,  is  based  on  the  estimated 
transportation  benefit  to  Illinois  residents.   Improve- 
ments to  the  South  Shore  are  programmed  at  $7,200,000, 
although  no  grants  will  be  made  until  a  substantial 
financial  commitment  is  also  made  by  the  State  of 
Indiana  to  ensure  continued  operation  of  this  line, 
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6.   Chicago  Transit  Authority 

Projects  programmed  for  the  CTA  reflect  maintenance 
needs  for  both  the  bus  and  rapid  transit  system.   The 
first  group  of  projects  include  an  RTA  purchase  of  100 
buses  for  lease  to  the  CTA,  as  part  of  a  regular  replace- 
ment schedule.   Also  included  are  rehabilitation  of 
support  equipment,  such  as  track,  communications  equip- 
ment, storage  facilities,  service  vehicles,  subway 
tunnels,  and  stations.   This  first  group  of  projects, 
which  totals  $49,172,000,  is  currently  listed  in  the 
FY  77  Transportation  Improvement  Program  and  represents 
the  FY  77  CTA  Improvement  Program.   Grant  applications 
will  be  filed  on  all  of  these  projects  by  June  of  1977. 
The  RTA  had  not  previously  listed  these  projects  in 
an  annual  capital  program. 

The  RTA  will  also  purchase  another  200  buses  for  lease 
to  the  CTA  to  replace  equipment  that  will  be  over-age 
in  FY  78.   This  also  is  part  of  the  CTA's  regular  bus 
replacement  schedule.   The  bus  purchase,  costing 
20,000,000  is  part  of  the  CTA's  FY  78  improvement 
program.   (An  additional  CTA  request  for  $56,000,000 
in  improvements  to  support  facilities  for  FY  78  is 
currently  being  evaluated  by  the  RTA  staff  and  has  not 
been  programmed  at  this  time.) 

Last,  the  RTA  will  purchase  300  rapid  transit  cars  for 
lease  to  the  CTA.   These  cars  will  replace  ones  built 
over  25  years  ago  by  the  St.  Louis  Car  Company.   Parts 
are  no  longer  available  and  the  maintenance  cost  is 
approximately  three  times  that  of  the  most  recent  cars 
put  into  CTA  Service.   The  rapid  transit  car  purchase 
will  cost  a  total  of  $153,000,000.   However,  it  should 
be  noted  that  while  the  RTA  is  appropriating  the  total 
cost  of  the  rapid  transit  car  purchase  at  this  time, 
the  entire  cost  will  not  have  to  be  paid  out  in  any 
one  year.   Upon  grant  approval,  the  Urban  Mass  Trans- 
portation Administration  (UMTA)  will  give  a  commitment 
of  the  total  amount,  but  the  cars  can  be  paid  for  over 
six  years.   Approximately  $30,000,000  from  all  funding 
sources  will  be  meeded  for  this  order  in  FY  78. 

In  summary,  the  FY  78  capital  program  identifies  all  projects 
in  which  the  RTA  will  participate  in  the  funding  and/or  for 
which  the  RTA  will  be  the  grant  applicant.   There  are  two 
other  capital  projects  which  should  also  be  identified  as 
projects  to  be  included  in  the  Regional  Transportation  Capital 
Improvement  Program,  but  which  will  receive  no  RTA  funding. 
These  are  the  new  downtown  subway  (Central  Area  Transit 
Project) ,  sponsored  by  the  Chicago  Urban  Transportation 
District,  and  the  O'Hare  Rapid  Transit  Extension,  sponsored 
by  the  City  of  Chicago. 

The  following  project  list  constitutes  the  proposed  RTA 
FY  78  Capital  Program: 

-  23  - 


RTA  FY  78  CAPITAL  PROGRAM 


TOTAL 

PROJECT  DESCRIPTION  PROJECT  COST 

Suburban  Bus 

Engineering  and  constmaction  of  RTA  regional  bus 

storage  and  maintenance  facilities  $  10,000,000 
Waukegan  North  Chicago  service  vehicles  and 

garage  rehabilitation  105,000 

NORTRAN  off-street  turnarounds  285,000 

NORTRAN  garage  equipment  43,000 

Suburban  Transit  service  vehicles  12,000 

Safeway  garage  equipment  &  office  equipment  350,000 

Joliet  MTD  service  lane  building,  supervisor's  booth  255,000 

Bus  stop  signage  (500  units)  60,000 

RTA  bus  program  (75  units)  6,750,000 

Passenger  shelters  (50  units)  300,000 

25  mini  buses  for  demonstration  projects  750,000 

SUB-TOTAL  -  SUBURBAN  BUS  $  18,160,000 


Commuter  Railroad  Ways/ 
Structures  Rehabilitation 

(BN)     Hill  yard  at  Aurora  additional  tracks 

and  standby  facilities  355,000 

(BN)     Track  maintenance;  upgrade  switch  heaters  706,000 

(BN)     Replacement  of  switch  machines               -  1,004,000 

(ICG)    Electrical  switchgear  and  signal  work  5,500,000 

(ICG)    Single  track,  South  Chicago  branch  490,000 

(RI)     Rehabilitation  of  main  line  tracks  5,500,000 

(RI)     Crossover  and  signal  improvements,  Gresham  250,000 

(CNW)    Rehabilitation  of  tracks  5,500,000 

(MR)    Bridge  maintenance  2,700,000 

(BN)     Rehabilitation  of  bridges  173,000 

(RI)     Coach  yard  modification  -  Joliet  700,000 

SUB-TOTAL  -  Way/Structures     $   22,878,000 
Rehabilitation 
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RTA  FY  78  CAPITAL  PROGRAM 


TOTAL 
PROJECT  DESCRIPTION  PROJECT  COST 

Support  Facilities 

(BN)    Install  oil  collector  pans,  14th  St.        $    925,000 
(ALL)   Railroad  Shop  Maintenance  Equipment  900,000 


SUB-TOTAL  -Support  Facilites   $  1,825,000 


Stations  Construction  &  Rehabilitation 

(BN)    New  Station  (consolidation  of 

Berwyn/LaVergne)  $  325,000 
(BN)    Washington  Street  (Naperville) 

Rehabilitation  500,000 

(BN)    Clyde  Street  (Berwyn)  Rehabilitation  75,000 

(BN)    West  Hinsdale  Rehabilitation  75,000 

(BN)    Aurora  Rehabilitation  50,000 

(RI)    New  train  stop  -  80th  Ave.-Tinley  Park  150,000 

(RI)  Station  relocation  -  Joliet  100,000 
(ICG)   Homewood-bus  turnarounds, 

Kiss-N-Ride  &  parking  facilities  400,000 

(CNW)  West  Chicago  relocation  325,000 
(ALL)   Commuter  railroad  information 

facilities  (signage/graphics)         900,000 

SUB-TOTAL  -  Stations  $   2,900,000 


Commuter  Rail  Rolling  Stock 

(RTA)   New  equipment;  2  locomotives, 

18  bi-level  cars  '  $   9,600,000 

(CNW)   Major  rebuild  of  11  E-8  units, 

replace  17  hotel  power  engines  4,000,000 

(CNW)   Heavy  maintenance  &  other  improvements 

on  bi-level  coaches,  replace 

cables  &  receptacles  5,000,000 

(BN)    Install  on-train  PA  system  1,400,000 

SUB-TOTAL  -  Rail  Rolling 

Stock  $  20,000,000 
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RTA  FY  78  CAPITAL  PROGRAM 


TOTAL 
PROJECT  DESCRIPTION  PROJECT  COST 

Improvements  to  South  Shore  RR 

(Illinois)  $   7,200,000 

RTA  purchase  of  equipment  and 

improvements  to  facilities 

for  the  CTA  49,172,000 

Purchase  of  300  rapid  transit  cars 

for  lease  to  CTA  153,000,000* 

Purchase  of  200  buses  for  lease 

to  CTA**  20,000,000 


GRAND  TOTAL  -  RTA  PROGRAM  $295,135,000 


*   This  is  a  phased  six  year  capital  grant  project  which  will  require 
FY  78  cash  outlay  of  thirty  million  dollars. 

**   CTA  has  submitted  an  additional  request  of  $56,000,000  for  improve- 
ments to  support  facilities  which  is  presently  being  evaluated  by 
RTA  staff 
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Administration 

The  proposed  Fiscal  Year  1978  RTA  Administrative  Budget 
totals  $9,687,000.  Administrative  costs  will  represent 
about  4%  of  the  total  RTA  budget  for  FY  78. 

The  greatest  portion  of  the  proposed  administrative  budget 
increase  is  for  the  annualized  cost  of  additional  staff, 
much  of  which  is  budgeted  to  be  hired  during  the  remainder 
of  the  current  fiscal  year.   Because  the  volume  of  financial 
and  operational  transactions  between  RTA,  government  agencies 
and  carriers  is  increasing  dramatically,  high  priority  has 
been  attached  to  staffing  the  transportation,  financial, 
and  auditing  areas.   Staff  increases  are  also  proposed  for 
the  management  systems  area,  where  information  and  computer 
needs  of  many  of  the  carriers  can  be  centralized.   Small 
staff  increases  are  proposed  for  many  of  the  other  areas  of 
the  RTA  as  well,  where  they  are  required  to  more  effectively 
provide  transportation  service  to  the  region.   Because  the 
RTA  and  the  region  must  compete  with  other  cities  for  limited 
federal  funds,  it  is  imperative  that  adequate  numbers  of 
staff  be  available  to  prepare  and  monitor  applications  for 
federal  grants  and  the  resultant  construction  or  purchase. 
As  RTA  becomes  the  lead  agency  in  assuring  adequate  capital 
investment  for  the  region,  the  purchasing  area  also  becomes 
extremely  important.   Finally  the  agency  must  improve  its 
capability  of  responding  rapidly  to  information  requests, 
through  both  improvements  in  internal  record  keeping  at 
the  Authority  and  through  opening  regional  offices  to  serve 
as  information  centers  in  all  areas  of  the  region. 

Most  cost  increases  in  support  items  are  directly  attribu- 
table to  either  the  increased  volume  of  staff,  inflation 
or  both.   Professional  and  technical  services,  which 
constitute  the  other  major  cost  area,  are  projected  slightly  . 
above  this  year's  cost  level  and  are  earmarked  largely  for 
one  of  three  areas:   legal  services  connected  with  rene- 
gotiation of  purchase  of  service  agreements  and  other 
major  projects;  legal  and  financial  services  associated 
with  the  possible  sale  of  bonds;  and  the  cost  of  instal- 
ling basic  financial  and  operating  systems,  which  are  then 
to  be  modified  by  in-house  staff. 

The  following  chart  summarizes  the  Authority's  administra- 
tive costs  for  the  coming  year: 
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Item 

Director's  Compensation 
Salaries,  Wages,  Fringe  Benefits 
Professional  and  Technical 

Services 
Space  Rents 

Furniture  and  Equipment 
Telephone  and  Utilities 
Travel  and  Business  Expense 
Other  Contractual  Services 
Commodities 

Total  Budget 

Less  amounts  to  be  covered  as 
part  of  capital  grants 

Total  RTA  Administration 


Proposed 
FY  78  Cost 

$   200,000 
6,361,900 

1,480,800 
457,000 
226,800 
225,650 
244,050 
490,500 
95,600 

$9,782,300 


95,300 
$9,687,000 


Other  RTA  Obligations  -  Debt  Repayment 

In  addition  to  the  previously  discussed  program,  the  RTA 
operating  budget  also  includes  the  following  obligations: 

1.  State  of  Illinois  Loan 

The  RTA  is  required  by  Illinois  statute  to  repay, 
by  1980,  funds  advanced  to  carriers  under  the 
Emergency  Transportation  Loan  Act  of  1973.   The 
■  FY  78  Budget  provides  $8,822,000  for  payments 
into  a  sinking  fund  for  this  purpose. 

2.  Short  Term  Interest 

Even  when  the  budget  is  in  balance,  RTA  revenues 
•often  lag  behind  expenditures  sufficiently  that 
the  Authority  runs  the  risk  of  facing  cash  short- 
ages.  Under  current  fiscal  conditions,  the  like- 
lihood of  having  to  borrow  on  a  short  term  basis 
increases.   The  FY  78  Budget  provides  $1,630,000 
to  cover  interest  on  money  borrowed  for  such 
purposes . 


Other  RTA  Obligations 
State  of  Illinois  Loan       $  8,822,000 


Short  Term  Interest 
TOTAL 


1,630,000 


$10,452,000 
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CHAPTER  III  -  SOURCES  OF  FUNDING 

Chapters  I  and  II  of  this  document  have  defined  the  RTA's  proposed 
program  for  FY  78.   This  chapter  identifies  the  sources  and 
amounts  of  money  the  RTA  expects  to  receive  to  fund  the  FY  7  8 
program.   Funds  available  will  total  $185,769,000.   This  amount 
is  $55,971,000  less  than  the  proposed  program  requirements. 

A.  Public  Transportation  Fund 

The  Public  Transportation  Fund  is  the  primary  source  of 
revenue  supporting  the  RTA.   This  fund  consists  of  a 
proportion  of  State  revenues  from  two  sources.   An  amount 
equal  to  3/32  of  the  net  revenues  realized  from  the  sales 
tax  collected  in  the  six-county  region  is  transferred  to 
the  Public  Transportation  Fund  from  the  State  of  Illinois 
General  Revenue  Fund.   Also,  an  amount  equal  to  $7  from 
each  half-year  and  $14  from  each  full  year  car  registra- 
tion fee  collected  within  the  City  of  Chicago  is  deposited 
directly  into  the  fund  by  the  Secretary  of  the  State  of 
Illinois.   Continued  growth  in  sales  tax  revenues  at  9.4% 
is  forecast  throughout  FY  78  by  the  State  of  Illinois 
Bureau  of  the  Budget,  which  is  statutorily  charged  with 
providing  an  estimate  of  RTA  revenues  for  the  coming  year. 

The  projected  FY  77  Public  Transportation  fund  revenues 
are  $114,000,000;  the  FY  78  projections  are  $123,600,000. 

B.  Local  Governments  in  Cook  County 

Units  of  local  government  within  Cook  County  contribute 
$5,000,000  annually  to  aid  public  transportation  as 
required  by  the  RTA  legislation.   This  money  is  to  be 
contributed  directly  to  the  RTA  and  is  therefore  counted 
as  revenue. 

C.  UMTA  Section  5  Grants 

Section  5  provides  federal  funds  to  urban  mass  transpor- 
tation systems  for  capital  and  operating  expenditures. 
This  particular  program  is  authorized  for  the  federal 
Fiscal  Years  1975  through  1980.   Under  this  program,  funds 
are  allocated  to  urbanized  areas  on  a  formula  basis.   RTA 
has  been  designated  by  the  Governor  and  responsible  local 
officials  as  the  recipient  of  these  funds  for  the  six- 
county  area.   The  Authority  has  programmed  all  of  this 
money  to  provide  operating  assistance  to  carriers.   The 
projected  allocation  for  FY  77  is  $49,636,000  and  for 
FY  78  is  $49,255,000.   The  slight  decrease  in  the  amount 
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projected  for  FY  78  is  due  to  the  fact  that  the  RTA  FY  77 
allocation  included  an  extra  three  month  allocation  to 
cover  the  "transition  quarter"  (July  through  September) , 
when  the  federal  government  changed  the  dates  of  its 
fiscal  year.   The  federal  fiscal  year  now  begins 
October  1  instead  of  July  1. 

UMTA  Section  6  Grants 

This  section  provides  money  for  research,  development  and 
demonstration  projects  in  all  phases  of  urban  mass  trans- 
portation.  The  basic  premise  of  the  Service  and  Methods 
Demonstration  Program  (SMD)  is  that  improved  performance 
of  existing  urban  transportation  systems  can  be  attained 
through  the  imaginative  use  of  traffic  management  and 
marketing  technique,  pricing,  transit  service  variations 
and  state-of-the-art  technology. 

Under  this  program,  the  RTA  has  applied  to  UMTA  for  a 
grant  of  $623,520  to  fund  the  Service  Development  and 
Demonstration  Program. 

UMTA  Section  9  Grants 

Section  9  of  the  Urban  Mass  Transportation  Act  provides 
financial  assistance  for  technical  studies  related  to 
urban  mass  transportation  projects.   Activities  assisted 
under  this  section  may  include:   1)  studies  related  to 
management,  operations,  capital  requirements  and  economic 
feasibility;  2)  preparation  of  engineering  and  architec- 
tural surveys,  plans  and  specifications;  3)  evaluation  of 
previously  funded  projects;  and  4)  other  similar  or  related 
activities  preliminary  and  in  preparation  for  the  construc- 
tion, acquisition,  or  improved  operation  of  mass  transpor- 
tation systems,  facilities  and  equipment. 

Much  of  the  RTA's  on-going  planning  effort  is  being  funded 
entirely  or  in  part  through  this  program.   Several  studies 
are  scheduled  for  completion  in  FY  78  and  it  is  anticipated 
that  funds  will  be  available  to  support  study  efforts 
through  this  time.   In  addition,  other  studies  are  sche- 
duled to  be  started  in  FY  78,  at  which  time  additional 
funds  are  expected.   The  expected  FY  78  RTA  federal  reim- 
bursement for  these  programs  is  $1,045,000. 

Interest  Income 

While  the  RTA  expects  to  be  in  an  overall  deficit  position 
for  FY  78,  there  are  times  when  funds  are  available  for 
short  term  investment.   Approximately  $25,000  is  expected 
from  short  term  investments  made  during  FY  78. 
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G.   Carry-forward 

RTA  staff  now  expects  that  current  year  expenses  will  be 
■  less  than  the  amount  of  funds  available  during  FY  77. 
Consequently,  approximately  $6,220,000  will  be  available 
next  fiscal  year  as  carry-forward.   However,  this  amount 
is  considerably  less  than  the  balance  available  last 
July  1st,  because  expenses  have  exceeded  income  during 
FY  77. 

H.   Capital  Funding 

The  RTA  Capital  Budget,  displayed  in  Chapter  IV,  is  funded 
largely  through  federal  and  state  grants.   Section  3  is 
a  Federal  Capital  Program  established  by  the  Urban  Mass 
Transportation  Act  of  1964,  as  amended.   Federal  assis- 
tance under  Section  3  contributes  80%  of  the  net  project 
cost.   The  capital  grant  program  of  the  Illinois  Depart- 
ment of  Transportation  provides  up  to  2/3  of  the  non- 
federal share,  which  is  equal  to  approximately  13.3%  of 
the  total  project  cost.   The  RTA  operating  budget  reflects 
only  the  RTA  share  of  the  capital  projects.   This  share 
is  approximately  6.7%  of  the  total  project  cost. 

In  addition  $75  million  in  State  of  Illinois  bonding 
authority  has  been  set  aside  by  the  State  legislature 
to  be  used  in  a  manner  approved  by  the  RTA  Baord.   These 
funds  are  likely  to  be  used  by  the  Authority  in  acquisi- 
tion of  rolling  stock  and/or  other  related  equipment  and 
assets  of  various  existing  carriers. 

I.   Other  Potential  Sources 

1.   Federal  Aid  to  Urban  Systems  (FAUS) 

The  Urban  Systems  Program,  established  by  the 
Federal-Aid  Highway  Act  of  1970,  was  expanded  by 
the  Highway  Act  of  1973,  so  that  allocated  FAUS 
funds  can  now  be  used  for  the  construction  of 
transit  facilities  and  for  the  purchase  of  transit 
equipment.   The  1973  Act  requires  that  transit 
or  highway  projects  funded  with  FAUS  money  be 
selected  by  local  officials,  with  the  concurrence 
of  the  state.   FAUS  funds  have  been  used  in  the 
past  for  transit  projects  in  the  region.   The 
State  Street  Mall  and  the  purchase  of  articulated 
buses  for  the  CTA  have  been  funded  in  part  by  the 
City  of  Chicago's  FAUS  allocation.   Also,  Kane 
County  will  use  some  of  its  FAUS  funds  to  purchase 
buses  for  Aurora. 
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Because  of  the  scarcity  of  transit  funds,  this 
resource  should  be  examined  more  closely  by 
the  local  officials  responsible  for  programming 
FAUS  projects.   Examination  of  the  needs  of  the 
whole  population  may  well  indicate  that  a  portion 
of  FAUS  funds  should  be  used  to  support  public 
transportation . 

2.   Restoration  of  Soft  Match 

Soft  Match  was  authorized  by  Illinois  legislation 
to  provide  an  additional  local  matching  share  to 
certain  capital  projects.   The  state  program  was 
begun  to  provide  credit  to  local  governments  for 
prior  capital  investments  in  public  transportation 
equipment  and  facilities.   In  some  cases  this  meant 
that  the  State  of  Illinois  would  provide  the  entire 
matching  share  (20%)  for  federally-funded  capital 
projects . 

An  administrative  action  resulted  in  the  suspension 
of  this  program  in  FY  76.   It  should  be  reexamined 
as  a  source  of  local  matching  funds  in  light  of  the 
scarcity  of  available  funding  alternatives. 

Restoration  of  soft  match  would  reduce  RTA  cash 
requirements  by  $4.9  million. 

The  next  chapter  gives  a  complete  summary  of  the  RTA  FY  78  Propose 
Budget,  as  well  as  a  comparison  of  revenues  and  expenditures  with 
previous  fiscal  years.   Included  are  tables  delineating: 

Operating  Budget 

Operating  Revenues 

Financial  Assistance  to  Carriers 

Capital  Budget 
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CHAPTER  IV 


FY  78  PROPOSED  BUDGET 
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FISCAL  YEAR  19  78  BUDGET  REQUEST  -  1/17/.71 
(In  Thousands) 


:rating  budget 


ENUES 


GRAM 


'inancial    Assistance 

to    Carriers 
Jew    Transit    Programs 
papital    Programs     (1) 
ilk    Administration 
Debt    Repayment  (2) 


lAL  FUND   REQUIREMENTS 


cess    (deficiency)    of 
Revenues   over   Expenditures 

iD:      Beginning   Balance 

MAILABLE   FUND   BALANCE     OR 
(DEFICIT)    END   OF   PERIOD 


FY'76 
ACTUAL 

$164,285 


132  ,  162 


3, 
9, 
3 

016 
477 
461 

-n- 

$148 

115 

16 

,170 

8 

,002 

$  24 

,172 

FY'77 
APPROPRIA- 
TIONS 

$160  ,026 


156, 

754 

4 
3 
7 
5 

616 
702 
099 
599 

$177 

,770 

(17 

,744) 

17 

,744 

FY'77 
PROJECT- 
ED 


$169,900 


168  ,296 

5,936 
1,412 
6,609 


$187,852 


17,952 


FY' 78 
REQUEST 


$179,549 


197,188 

11  ,873 

12  ,540 
9,687 

in  ,  AS? 


(    62,  191) 
6,220 

■=^^SS   ,Q71  1 


Maturity 
July    1,     1978 
July    1,     1982 


n)      Capital   in  FY'77   and  FY'78  represents   RTA  share  of   current 
^^      spending  only.      FY' 76   Amount    Includes   State   and  Federal 
Grant    Funds. 

(2)       Does    not    include    principal    on    CTA    Bonds.        The 
amounts    are    as     follows:     ($    Thousands) 

Principal    Funded    Reserves  Unfunded 

$20,601  $    7,246  '    $13,355 

18,005  -0-  18.005 

$  7  246        $31,360 

^^^tunded  reserves  include  current  amounts  in  both 
the  Bond  Reserve  Fund  and  the  Modernization  Fund 
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FTSCAL    YEAR    ^^^«    ^"PGET    REOUEST^^jnZ.Ol 
(In    Thousands) 


:ating  revenues 


)lic  Transportation  Fund 

cal  Government  in  Cook  County^^^ 

lA,  Section  5  (Operating) 

TA,  Section  3  (Capital) 

OT,  Section  3  Match  ^^^ 

;TA,  Section  6  (Demonstration) 

llTA,  Section  9  (Planning  Studies) 

iterest  Income 

TOTAL  REVENUES 


FY'  76 
ACTUAL 


FY'  77 
APPROPRIA- 
TIONS 


FY'  77 
PROJECT- 
ED 


$164,285  $160,026  $169,900  £79^549^ 


FY'  78 

ESTII'IATE 


$105,018 

$114,116 

$114,000 

$123,600 

-0- 

5,000 

5,000 

5,000 

49,358 

40,000 

49,636 

49,255 

7,582 

~ 

" 

1,264 

~ 

~ 

— 

-0- 

-0- 

155 

624 

-0- 

560 

526 

1,045 

1.063 

50 

583 

25 

(1)  Paid  directly  to  CTA  in  FY76  ---  there- 
fore  not  reflected  as  RTA  income.   To 
be  paid  to  RTA  in  future  periods. 

(2)  Capital  Grants  included  in  separate  capital 
budget  in  FY'77  and  FY'78. 
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FISCAL  YEAR   1978   BUDGF.T   REQUEST  -    1/17/77 
(In   Thousands) 


■JANCIAL  ASSISTANCE  TO   CARRIERS 


iLcago   Transit   Authority    (1) 
aurfaan  Bus   Carriers 
citingencies 


iTrnnuter  Railroads 
iPurchase   of   Service 
I  Contingencies 
TOTAL   COMMUTER  RAILROAD 


rLor  Year   Comnitments 


DTAL  FINANCIAL  ASSISTANCE 


FY'76 
ACTUAL 


FY'77 

APPROPRIA- 
TIONS 


$    100,000  $104,073 

5,500  9,621 

2,483    (2) 


19,000 
4.959 


$      23,959 


220 


$132,162 


$   37,463 


5,597 


$156,754 


FY'77 
PROJECT- 
ED 


$117,012 
9,897 


$   35,790 


5,597 


$163,296 


FY'78 
REQUEST 


$142,678 
12,452 


$   42,058 


$197, n 


(1)   $5  000,000  from  local  government  in  Cook  County  paid 

directly  to  CTA  in  FY'76,  therefore  reduces  CTA  deficit. 
FY'77  and  FY'78  figures  reflect  this ^ as  RTA  income  and  are 
thus  not  directly  comparable  with  FY'76. 


(2) 


CTA 

Suburban  Bus 
TOTAL 


$2,012 

471 

$2,483 
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FISCAL  YEAR  1978  BUDGET  REQUEST  -  1/17/7: 
(In  Thousands) 


VPITAL  BUDGET 


FY"  77 
PROJECTED 
APPROPRIATION 


FY'77 

PROJECTED 

OBLIGATIONS 


FY'73 
REQUESTED 
REAPPROPRIATIQN 


FY' 78   NH7 
REQUESTED 
APPROPRIATIO: 


JRCES   OF  FUI^DING 

■ITA 

30T 

i'rA 

'  TOTAL  FUNDING 


138,570          $        76,260          $                 56,281 
24,658(3)             13, 910(B)  9, 812(B) 

9,985  5,220  4,259 


173,213  $        95,390  $_ 


PITAL  PROJECTS 
Three   suburban  buses.    Bus 
support   equipment,    shelters  $  2,757  $ 

RTA   reimbursement   of  Village 

of   Oak  L3.\m  65    (A) 


50  bi-level  coaches,  21 
diesel  locomotives,  and  related 
equipment 

Rebuild  or  replace  seven  (7) 
diesel  locomotives 


829 


65 


54,154       45,157 


5,325  (A)     5,325 


23,491 

5,893 

4,000 

1,000 

1,500 

1,500 

30,000 

21,100 

122  new  buses,  rehab.  29  buses, 

support  equip.  &  auxiliary  bus  grant    7,417         5,896 


Commuter  RR  track  renewal,  rehab, 
rolling  stock,  other  improvements 

Improvements  to  Chicago  Union 
Station  &  RI  Transfer 

Misc.  Rail  improvement/safety/ 
rehabilitation--  projects 

Acquisition  of  existing  suburban 
rolling  stock  &/or  other  assets 

Engineering  for  regional  bus 
maintenance  facilities 


Articulated  buses/Phase  III  (CTA)  44,500  (A)  8,625 

Suburban  bus  &  support  equipment  

Commuter  RR'  ways/structures  rehab.  

Commuter  RR  station  construction/ 

rehabilitation  

Commuter  RR  support  facilities  

Commuter  RR  rolling  stock  


70,352 


1,928 


1,526 
0 

1,521 
17,598 
3,000 
0 
8,900 

35,879 
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PITAL  BUDGET  (Pg.  2  )_ 


FY'77 
PROJECTED 
APPROPRIATION 


Equipment  &  improvements  to 
facilities  (CTA) 


300  Rapid  transit  cars  (CTA) 
Improvements  to  South  Shore  RR 


lillliillllJllJliillllilllililililliilli 

3  5556  036  527443 


FY' 77       FY' 78  FY' 78  NEW 

PROJECTED    REOUESTED  REQUESTED 

OBLIGATION'S   REAPPROPRIATION      APPROPRIATION 


200  buses  (CTA) 
TOTAL  FUNDING 


$  173,213 


$  95,390 


70,352 


(A)   FY' 77  Amendment  Required  -  Changes  as  follows:  ($000' s) 


Reimbursement  of  Oak  Lawn 
Rebuild/replace  Locomotives 
Equipment  for  CTA 
CHANGE  IN  TOTAL 


CURRENT 

BUDGET 

REQUESTED 

CHANGE 

-0- 

65 

65 

2,980 

5,325 

2,345 

-0- 

44,504 

44,504 
$46,914 

The  change  in  overall  financing  is : 

miTA 
IDOT 
RTA  ■ 


101,439 

17,150 

8,710 

$126,299 


138,570 

24,658 

9,985 

$173,213 


38,131 
7,508 
1,275 

$46,914 


(B)   Presumes  non-federal  share  of  acquisition  projects  to  be  funded  entirely  by 
State  of  Illinois  from  special  RTA  bond  issue.    __^ _.  
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